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Manufacturing Process Improvement of Over Drive’s Switch
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Abstract

Nowadays, the investment for industry in Thailand and has been competing continuously. Over Drive’s Switch
assembly must be improved in order to achieve the higher production efficiency and to meet customer’s demand. The
improvement using principle of motion and time study and ECRS (Eliminate, Combine, Rearrange and Simplify) were
applied in the switch assembly process. The equipment were changed and operation work procedure were reduced for
improvement. The results show that that the assembly time can be reduced from 50.49 to 36.00 second or 28.70 percent

can be reduced.
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