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Abstract

The objective of this research was to apply lean thinking in the analysis of problems and obstacles found in purchasing process,
with the aim of improving the process that was mostly related to documentation, planning and coordination. The methodology was
based on qualitative approach that involved the analysis of work processes, starting from collecting operational data, flow charting,
and analyzing wastes. When the purchasing process was improved by lean thinking, it was found that process wastes were reduced
from 43 steps to 16 steps. Operation time was decreased from 8,730 minutes to 472 minutes (94.59%). The cost of paper used in

procurement process was reduced by 2,666.47 baht per month or 31,997.64 baht per year.
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